GUHSD CBOC Meeting—July 25, 2007

Custer’s Last Stand or Gunfight at the Not-Ok Corral….take your pick.
After a day of physical labor (you know the old fashioned kind where exercise is built in), all I wanted to do was order take out from Salsa.  But I had to check my email first.

There all bright and shiny was a note about the GUHSD CBOC meeting tonight.  I forgot all about it.  I’m losing it.

I got the take out.  

I rushed over to the CBOC about an hour late, but just in time to hear the BAC presentation to the CBOC of their top ten recommendations for the group.  

Perkins, who always does an excellent job, had just started through the list and was explaining the rationale behind each one.  First up on his list was the CBOC adopting the “We can make it happen mentality.”  Kiesling could not have looked more unhappy.  Winet, one of the CBOCers with a sometimes attendance record, was having trouble even sitting in his seat, squirming, and dismissively flipping the pages of the BAC top ten. He hated what he was hearing.  Wells wasn’t thrilled either.
Perkins went to his second item the hiring of the PCE (program manager) and how the CBOC could work with them to improve oversight. He said that the PCE should make a new detailed master facilities plan.

Hilliker, not that bright, and Pennock, a CBOCer with a spotty attendance record, were shocked to hear that such a thing had happened.  They insisted that they had never heard of such a thing.  Wells promised to tell them all about it after the BAC presentation.

Perkins made a case for a District owned database which would be updated on a regular basis, at least monthly.

He said that the CBOC should focus on finding all the available funds for Prop H, and look at the differed maintenance funds that are being used for some projects.  He said that the BAC was going to recommend to the Board that all available funds be listed and dedicated to Prop H projects.
Wells pulls on his collar to relieve the pressure.   Winet is non-verbally having a cow.

Perkins thought that the CBOC should use the Prop H bond text as a guide and support a bond extension to finish Phase 3C.

Rigorous cost management should be a goal of the CBOC.  They should investigate all possible cost savings.  Perkins corrected what Wells had stated as the industry standard for cost management.  Wells said that it was 10%.  Perkins said that it was 5%-8% on modernization, and 3%-5% on new construction.  He advised the CBOC not to accept a 3% differential which shows up as largess.  He estimated that lowering the management percentage could result in a $40 million cache.

He said that the HMC and Erikson-Hall contracts were too generous, and that when they were re-negotiated the constraints should be tightened. 

He said that the CBOC should look at total revenue expenditures; the in and out cash flow; and be on top of the interest issues.

There should be no non-Prop H projects.

Perkins suggested that the CBOC resolve the deferred maintenance issues which look to total $400 million in 20 years.   Wells really wasn’t interested in that.

Perkins thought that the CBOC with the help of the PCE should develop a true long-range master plan with a cost of about $500 million.  

He said that instead of the CBOC avoiding the issue of the 12th high school they should think of it as the first of several new high schools to be built in the District in the future; a model of a modern high school.

As soon as Perkins finished, Barnett, Mark Price, and Patricia Schreiber left the room to chat down the hall.  Price and Schreiber were intending to come back because they left all their stuff laying on the table.  They did not make it before the meeting adjourned.  Too bad.  

They got killed while they were out.

Wells announced that Kiesling was going to present the BAC matrix to the group tonight.  He explained that there were several issues that would be easy to decide.  He wasn’t sure that the CBOCers would be deciding on the whole matrix or parsing it.

Fred Lear, who identified himself as not a party crasher, proceeded to act like one.  He wants the CBOC to ask the Board if they really want them to have opinions and suggestions as to Prop H.  He said that “If the Board wants us to weigh in then let’s hear it from the Board.”

Wells says that he does not disagree, and that he tried to do that at the last Board meeting.  He offered that this was an opportunity to dull the criticism that the CBOC was not independent enough.  He said that they could tell the Board to take the CBOC’s recommendations or else or they could just continue as they were.

Hilliker noted that at the last Board meeting with the CBOC and SDCTA, the Board said that they wanted input.

Wells offers that it was one member (Hoy) in particular who said that.  He said that another member (Kelly) was openly hostile to that idea.  Wells reports that member (Kelly) shook his finger at me.

Lear says that he wants to move forward but not sandbag the Board.

Wells says that is what we are going to discuss.

Panknin says that the CBOCers should follow the Prop H bond language and carry that out whether the Board likes it or not; continue to offer explanations and recommendations.

Bartholomew says that the legislation for oversight committees states that it our charter to do this.

Wells kvetches about people saying that the CBOC has not brought anything back to the Board.  He mentions the annual report and his monthly report which just started 3 or so months ago.  He adds,”What we haven’t done is weigh in on the high school.”

Bartholomew says that he saw this coming, and it is not news to him.

Hilliker has his arms crossed firmly over his chest.

The new consultant for the CBOC weighs in on this.  He notes that the Prop H language says that the oversight “shall” review and comment.  He points out that “shall” is a strong legal term; no weasel room.

One of the CBOCers in agreeing that the high school should go says that it is like putting 10 lbs into a 5 lb bag.

New consultant guy says that the way to address that is to prioritize.

Wells says that he is ready to address that right now, and to take the high school out of the equation.  He adds that there is not enough money to do all the things on the list.  He sees that as the CBOC recommending what to do and what not to do.

He beats Kelly’s drum about declining enrollment in the feeder schools.  He notes that there is a conflict between the BAC data on enrollment predictions and the District’s.  He got there late at the last Board meeting, after the District’s guy explained how primitive the District’s methodology is compared to SANDAG’s.  Even if Wells heard it he would have ignored it like Kelly did.

It was kind of funny that at one point the CBOCers were talking about their independence.  Fred Lear thought that they were the group without an agenda; not like those BAC guys.

Bartholomew has just been waiting for something to come forward to disqualify the high school project.  He is chaffing at the bit.  He sees his chance with the declining enrollment issue.  The feeder schools have declining enrollment.  What is the logic in adding capacity? He tells us his sister went to Granite Hills from Alpine and she turned out all right.  He is appalled at the deterioration of El Cajon Valley and Grossmont High Schools. He surmises that learning must be impaired in such an environment.

Winet is nodding his head in agreement.

Mendy breaks in her song about how hard she and her committee have worked on this. We get to hear about her tour of all the campuses and how the Viking Center is falling apart.  How many times has she been told that the Viking Center is a DSA fix and it is being fixed?  She never gets it.

She does another rift on declining enrollment and how she and her fellow school photographers know about this first hand.  She knows EVERYONE and EVERYTHING.

She says that it is not to say “no” to Alpine (but she does) but the majority of the voters who voted to approve Prop H live in El Cajon, La Mesa, and Spring Valley.  She has those numbers with her if anyone wants to see them.  They wanted their schools fixed she says.

The new consultant weighs in.  He suggests that the CBOCers identify which projects are going to be completed and which are not; prioritize them; and make a plan to complete everything else.
Wells says that sure is a lot of work.  He’s not sure that they could accomplish it in a year.  He adds that he will be remaining on the CBOC for a year more.  It sounds like there has been some decision somewhere about his membership status.

He wants a consensus on what the group wants to take to the Board.

Hilliker remembers something.  He asks Kiesling if staff isn’t making that list right now.

Kiesling says that they are.  The list consists of projects and an estimate of their cost which the principals are to prioritize.  He says that $65 million has been set aside and a decision as to what to do with that, high school or not, will be made later.  He says that staff is making plans for the money up to that point.

Wells agrees that the CBOCers need a motion to tell the Board that they are expanding their scope.

Pennock tries a motion.

Lear wants to know from Kiesling if the IBOC at SDUHSD had any special language that can be used.

Kiesling said that they just plunged in.  They did not need a motion.

The new consultant guy likes the BAC’s Top Ten recommendations.  He says that they make sense and that the CBOCers need to do what the bond language says.  He likes the idea of cost controls and tapping other funds and accumulating other funding sources to complete Prop H.  He adds that if the CBOCers/District don’t get the work done then no one will support another bond.

The CBOCers are looking at their desk and/or pile of papers wondering why they just hired this guy.

Kiesling could not be any unhappier.  He looks angry and askance at the new guy.

New consultant guy suggests that the CBOCers take the BAC’s Top Ten under consideration and tell the Board in six months what they are going to do.
Wells is ready right now to give the Board his opinion on priorities and the high school.

Pennock makes the motion: CBOC to follow the guidelines in Prop 39 and as suggested by the SDCTA and others as it pertains to the independency (yep, he said that) of this group and its oversight.  CBOCers agree unanimously.
Kiesling explains the PCE to Hilliker and Pennock.  He says that the BAC recommended a program manager in March 2007 and the Board approved it in May 2007.  He says that the District has already asked for an RFP, and that the list of applicants has been whittled down to four.   Those four will be interviewed next Tuesday.  He expects the Board to authorize the selection in early August and the PCE to be on board at the end of August.

Hilliker and Pennock insist that this is the first time they heard of it.  Staff starts looking through their notes and minutes.  Kiesling says that he brought the proposal before the CBOCers and he is sure of that.  Staff says that from the minutes it is so.

A very few of the CBOCers have faint memories of it maybe because of their poor attendance records.

Hilliker and Pennock are incensed that something this BIG did not come through the CBOC first.  Pennock wants it brought back to the CBOC before the Board gets it on August 15.
Kiesling is not sure that can be done because it is all decided.  He says that in the future all the BAC recommendations will come before the CBOC first.

Pennock wants Wells to kvetch at the next Board meeting about the CBOC being slighted.

Wells does not want to do that public, behind the scenes maybe, but not publicly where everyone can hear.

Pennock wonders how the existing folks, HMC and Erikson-Hall, feel about it.

Kiesling says that it does not matter.  It’s a done deal.

In the hall after the meeting, a rep from one of those two firms is complaining about the BAC matrix and all the inaccurate and misleading data in it.

Pennock and Hilliker wonder what the cost and the benefit of a PCE /program manager is.

Kiesling tells them the cost.  It is million of dollars (forgot).  He adds that he is in favor of having a program manager and that many successful bond programs have them.  He says that he always likes working with them as they tighten up how the program is run.  They get a handle on every item and put a dollar amount on it.  He says that they always save money.
Mendy starts complaining in advance.  She thinks that many BAC things have been done behind the CBOC’s back; slid right by them.

Kiesling assures her that now everything will come to the CBOC as soon as they want to participate.

Hilliker remembers something else that they once had a presentation from GAFCON and they decided against hiring them.   That would be one of the applicants for the PCE job.

Kiesling repeats that the PCE selection will come before the Board on August 15.

Panknin says that he agrees with hiring a program manager, and has thought for a long time that one was needed.

Mendy is clueless.  She objects to anything that the BAC sends to the Board.  She says apropos of nothing that “We need to keep the brakes on and not go ballooning.”

Hilliker is still cranky about the BAC “going around us.”

Wells tells him that he is not going to air this at a Board meeting.

Kiesling says that after the CBOC informs the Board of their new role, they would expect staff to bring things to the CBOC before the Board.  He adds that if the CBOC stayed the same then the BAC matrix would go to the Board directly.

Pennock is still not sure that services are not going to be duplicated with the existing management and a PCE.

Kiesling repeats that he likes working with a program manager.  He says that if there are problems the program manager has other resources by which to get a solution.  Right now, it is just he and a few others who attempt to do that.  It is a good thing to have other resources, he says.

He adds that Walter Heiser, CBOCer and SDCTA rep, is on the review committee which will select the new program manager.  Hilliker and Pennock don’t know what to make of that.

Wells rejects the “Paradigm Shift (can do attitude)” regarding the new high school. He says that he is ready to move forward in a direction (without the high school) and that this group has no intention of moving forward toward (high school).

Someone (staff) suggests that if there is another bond then a list of appropriate projects should be prepared.  If there is no bond then a set of alternatives should be prepared.

Kiesling tells them that they are not being asked to accept all the things on the BAC matrix.  He says that they are to decide if they want to accept the thought process that it represents.  

He said something about parsing which triggered a blurt by Mendy.  She insisted that “We already parceled it down!”  

She wasn’t finished.  She is getting EMAILS.  She said that a lot of folks expect the whole BAC matrix/recommendations to be passed on August 15, 2007.  She insisted that SHE had had the most experience with these matters, and she did not want any of the BAC stuff to come forward until it was dissected.

Some one noted that on page 7, Item 2, of the BAC matrix, it said something about bringing the facilities up to Federal and state standards.  It seemed strange to mention that.

Riesling said that everyone knows that is not possible, but it is important to keep working towards it.

Wells states one mo’ time that no paradigm shift in attitude is going to change how we think (high school).

Panknin makes a motion to accept the BAC matrix in concept/thinking, but not definitively.  The group votes to do that unanimously.

Mendy remembers a part of an unfinished rant.  She says that she “is going to keep on top of this because she worked so hard to keep it all in the bond language.”  Waaaht?

Hilliker gets a thought.  He raises his eyebrows in a weaselly way and suggests that the CBOC have a closed session to discuss these things (wink, wink).

I am shaking my head “no.”

The new consultant guy says that there are only limited reasons by which that can be done.

Kiesling says that the group has to be careful about that.

Wells reminds the group that they have been criticized for not be transparent enough.

Winet finally explodes.  He says that he is sure going to try to be at the August 15 meeting because he has a BIG problem with anything that the BAC has produced.  He says that he is dead set against a bond extension, and directly opposed to the BAC report because it was hastily put together; it is single track (high school); and it does not consider operating funds.  He blubbers on and concludes that the BAC is saying that they need to build this high school and nothing else matters.

Lear gives his we are so pure statement about the CBOC not having any agendas. 

Mendy has a thought.  She says that only one person in Alpine that she knows will vote for a bond expansion.  She says that the prevailing opinion is that if the schools don’t get fixed then no bond.  She needs us to know that she pays the highest taxes of all, and she sure isn’t going to vote for any bond.

Winet insists that the growth is not there.  He cites SDUSD as exclaiming that there is no growth.

Lear wants to know from staff what is the cost so far if the Board decides not to build the high school, and is anything saved by making that decision now and not putting it off.

Kiesling says that the only costs so far are the EIR costs.

Wells says that the CBOC needs a consensus and some good facts, not just feelings, to recommend that the high school not be built.

It was a massacre.

Charlene


