GrossmontUHSD – Citizens Bond Oversight Committee—April 30, 2008
I missed two of these meetings in a row on purpose.  I hate going there to witness this group’s open hostility to completing all the projects in Prop H, especially their antipathy towards the “new high school” in Alpine.  They never let up planning and plotting to not build that high school.

This is a I’ve-got-mine-go-pound-sand-Alpine group.   There is no one from Alpine on this committee.  They all represent the existing high schools.  I think my mother would have described them as “a dog in the manger.”
I got there early to get a seat at the table.  I can write with my clipboard placed upon my considerable lap, but I prefer to write on a table.

As I put my stuff down, I looked up to see the chair, Panknin, staring at me.  I had just seen him at the CBOC PR Tour in Alpine.  He did not say anything so I said that it looks like he survived his experience without injury.  He looked blank (does a lot of that) and said that “We are all on the same page.”

I plunked down into my seat and said, “No we aren’t.”  More blank staring.

Our Mindy Brant blurted, “That was hostile.”

I replied, “It is the truth.”  
It was true for all the other meetings, and it was true for this meeting too.

Super Collins was up first on the menu.  He has a lot of the mannerisms of “Mr. Burns” on “The Simpsons,” but I think he “may” actually be committed to good purposes, such as fulfilling ALL the promises of Prop H.

He spoke passionately about making good on all the “promises” to the GUHSD community, including the high school.  He said that it is important to keep your word to the voters.  He said that he has spent 5 months on this Rubik’s Cube, and thinks that he has a way to do it all.

He said that in no way is it “fair” to have one half of a school modernized, and the other not.  He uses “fair” and “unfair” a lot. He practically pounded on the table when he described how badly the original schools were built in the 1950’s and 1960’s.  He said all involved should be ashamed.

He said that because Alpine’s student population numbers are at 800 now that is not enough to justify building a 2500 campus.  He is going to propose building a modular high school which will be fully designed at the start, and would build out for 400 students at a clip.   He said that this is being done all over the USofA.

Our Mindy said that she had never heard of it before which is not surprising since she has been sooo focused on not building the Alpine at all.  Even after this bit of news she still was agin’ it.  She brought up, as she always does, how the demographics and declining enrollment did not support it.
Super Collins pointed out that no one should think that Prop H funds could ever cover the cost of modernizing all the schools, and building the high school.  He said that further funding would be needed.

Someone asked how much?  Super Collins acted as if he was going to tell us, but left us hanging off the cliff by saying that his report next Thursday, May 8, 2008, would provide that answer.

Later in the meeting, Scott Patterson, Business Manager, said that the GUHSD has had a telephone poll conducted as to how supportive residents (600) might be to a bond.  He said that the results will be provided to staff next week in time for the Super’s presentation.

Super Collins said that he was still working with the Board to get this deal together.  He described it as still “delicate.”  As we ranters have been told, that would Kelly and Shield holding things up, literally and figuratively. Super Collins wants whatever is adopted to be a 5-0 vote to approve.

Pennock who has arrived on time for a change, and who will leave in 25 minutes, sits there all puckered.  Our Mindy is twisting in her chair and kicking one leg rhythmically.  She suggests that capital projects be provided by donations not bonds.  Winet who has said that he would never support another bond issue nor the high school is so tightly wound that his face looks like the bitter-beer guy.  Lear has his arms crossed tightly over his chest (not a receiving area).  Panknin is staring blankly.
As Pennock is getting up to leave, he has one more question.  He wants to know why the District is wasting money on three separate EIRs when there is one superior site at Tavern Road.  Someone wonders which site that is.  I say, Wright’s Field.  He is told that it is only one EIR that is being prepared on 3 sites.  Pennock is taken aback, but not too far, he still insists somewhat sheepishly, that Wright’s Field is the best site, in his mind.

Keisling tells him that having 3 sites for the Board to choose from is actually cost and time effective.  If only one site were chosen for the EIR, and if the Board did not like it, the whole process would have to start over, and over, and over until a site were picked.  He added strongly that ALL the sites had problems.  This is where Pennock got sheepish, dropped his head, and looked at his shoes.  
Keisling said that the state had been down to look at all three sites, and liked all of them, one better than the others.  Keisling did not tell us which one that was.

How the CBOC vacancies are going to be filled.  The Board voted to give both seats to two groups, East County Construction Council (Pennock’s group), and East County Action Group for seniors (Muse’s seat).  These groups will be tasked to keep those seats filled without the individuals having to go through the Board interview process.  Since there is sooo much trouble with vetting people lately, I don’t think this is such a great idea.  Any ole person can sit fill those seats and sit on the CBOC without any public scrutiny.

Katy Wright, new Gafcon-Harris Project Manager, reported that there are now 79 completed classrooms.  The spending is at a constant level at or about $4.5 million per month.  Prop H is deep into the design phase for 2A & B.  Some bids are coming in below estimates and others over it.  It evens out.  

Someone asked if residential builders had joined the workforce.  Wright said that they had seen some of that.  She didn’t sound happy about it.  She said that they had to be careful about residential builders getting bundled into contracts.  She added that as long as they had the right licenses and certifications it was okay.
Wright and Patterson reported that the drawdown of the great pot of state matching funds had slowed which was good for GUHSD.  Wright said that completed project plans have to be submitted to the state to get a place in line for those funds.  One’s place in line is important because once those funds run out there is no mo’ money until the account is funded again.  Time and money.  Patterson said that they are not outta the woods yet.

Heiser, San Diego County Taxpayers Association, presents the Finance Committee report.  His group really likes the new FACs report.  He says something about “some features showing up” which he never explains.  It’s like if he does the public (me) might notice those features.  He adds that the FACs is “bringing it up to date.”

Patterson says that the FACs makes projections more realistic.  He points out that it includes a forecast of what is not projected or costed out yet.

Panknin wants to know if it predicts the cost of the Prop H build out.

Patterson says that the FACs works with the $453 million that they already have, and it can tell you where you are going to need money but not what amount of money is needed.  He adds that it projects ahead to what things will cost and what is saved.

Heiser states that it is a realistic review of what the budget is, and it is a big improvement.

He suggests that the CBOC website should have all the audits posted from day one.

Heiser’s Finance Committee received a presentation from Bruce Kerns who was an underwriter of Prop H, and other bonds.  Kerns handed out a nicely bond booklet describing how a bond is made.  Heiser described the process as very complicated especially the art of timing the balloting of the bond.
Winet has his bitter-beer guy face on again.

Heiser says that the earliest that a bond could be approved to go forward would be in June 2008.  If that date is missed the next date would be June 2009.

He says that there are numerous factors to be considered, and the Finance Com will be taking them up at their next meeting.

Our Mindy gives the Steering Committee report.  She is never happier than when she is working on a chart, and tonight she is waving a new one around.  She is working with Keisling on this chart, and turns its description over to him.

Keisling describes the various colored squares as representing what has been planned for in Prop H at each existing school (green), what will not be done (white), and what should be done anyway (white with blue border).  He says that when he completes this chart it will argue that the blue-border items while not in Prop H language specifically should be done anyway.  He will have a rationale assigned to each of the blue border squares.

Our Mindy sees this as items that should have been listed in the bond anyway but were left out for some reason like someone forgot them.

Hesier sums up.  He says what they are saying is that the general language in the Prop H bond allows these “certain things” to be done that were not mentioned in the bond, and that same that language also allows other things (white squares) to not be done (waaaht?).

Lear says that he wants to see Keisling’s language/rationale before it goes to the Board.

Keisling says that each school needs work, and by the general language there is no clue whether to do or not do something.

Our Mindy finishes up by saying that her group is working on the “Homestead” issue (alternative school without a country, er, site), and that her group will start shortly to look at the deferred maintenance plan.
Lear wants to know if Heiser has asked the SDCTA to check to see if an error was made in their evaluation of how local CBOCs were doing.  He thinks the GUHSD-CBOC rating is wrong.

Heiser says that there was an error.  He adds that in the cut-and-paste process used to compile the report Sweetwater’s data was pasted into the space for GUHSD.  This is on page 42 of the SDCTA document.

He says that the data is being recalculated for GUHSD, and the SDCTA will send the correction when it is done.

Patterson tells us that a telephone poll of 600 people has been conducted to determine support for another bond.  He says that they are hoping that the results come in before Super Collins’ presentation on May 8, 2008. 

Patterson is jazzed about Super Collins.  He calls him “passionate” and “committed,” and a man who is very interested in “parity.”  He wants to bring back the Super’s May 8th briefing to the CBOC at the next meeting. 
He says that staff is looking at how the $65 million Reserve Fund plays into the Board’s decision.  He sees it as a question of using it now or later.  He wants some flow back to existing schools now, and an equitable distribution with the money.  He describes that as allocating the money to buy the land for the high school (Super Ryan tried this), and give the rest to the existing schools.  He does want that “undefined $65 million” to be something that no one can touch.

Patterson and Keisling were opposed to setting that Reserve Fund aside from the beginning, and even tried several times to sabotage the process so that it would not be created.

These guys are planning a video show for the Board on May 8, 2008.  It will show what can be done with that $65 million now, and what will not be done if the funds are not released (a real tear jerker).  Patterson is jazzed about this video show because he thinks the visual presentation will make a much stronger argument for releasing the funds than words on a page.

Lear wants to know if the CBOCers should have “errors and omissions” insurance.  He’s nervous about not having it.

Heiser, a lawyer and law professor, says that he does not know what the exposure is for this group so cannot give an opinion.  He does offer that the CBOC on the Sharp-Grossmont bond upon which he serves has this kind of insurance. He suggests that purchasing insurance or adding the CBOC to the District insurance may be the way to go.
Lear says that other boards have it.

Patterson says that he will check with the risk manager, and put this on the agenda for the next meeting.

Nichols asks for a chart that shows how the CBOC fits into the organization.

Keisling says that he will bring that back next time. 
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