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Cohen Brown Management Group

ars of experience

“‘T 1ange experts

*Qlirclients get results!
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Cohen Brown Management Group

ANag ) do just one thing well
iave the greatest impact on

ince, what would it be?
" COACHING!
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Coaching Can Make A Huge Difference In Results!
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Why Traditional Coaching Efforts Have Failed

= (Over-emphasis on numbers and plans coaching and not
enough emphasis on observations and skills coaching
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Why Traditional Coaching Efforts Have Falled

= (Over-emphasis on numbers and plans coaching and not
enough emphasis on observations and skills coaching

= (Over-emphasis on collaboration and motivation and not
enough focus on advice
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Every Coaching Session Needs to Have an
Outcome in Mind
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Why Professional Sports Coaching?

= The ultimate form of performance coaching

= Jransferable best practices that apply to business
coaching

= A proven model that works in athletics and business
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Five Invaluable Lessons from Professional Sports
Coaches that Drive Business Results
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1. Observe

{
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Paige Scott

Senior Vice President
Central Bank of the Midwest
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= |nthe past, coachingwas a
weekly discussion

= Arevelation with Sports
Coaching was the importance of
observing

= Sports Coaching taught us How
To observe
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Paige Scott - Central Bank of the Midwest

= To avoid being overwhelmed, focus
on observing the few most
important skills for improving
results

= Observation increases the
coaches credibility and
effectiveness and the employee’s
receptivity to receiving feedback
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= Example of the importance of
observation
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Key Take Aways

e Conducting observations builds the credibility of
the coach - if the coach knows what they are
observing

e (Observations improve the effectiveness of
coaching




2. Provide Precise and Candid Feedback
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2. Provide Precise and Candid Feedback

= (Observation without
feedback is worthless

= Feedback must be
accurate, granular,
value-added, honest and
tactfully delivered
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Provide Precise and Candid Feedback
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Observing and providing precise and candid
feedback is critical to shed light on areas for
improvement and must be followed with
how toimprove
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Hitch video clip

‘5 Copyright © Cohen Brown Picture Co., Inc. All Rights Reserved

al— .



Key Take Away

e Don’t take the employee’s “word for it” - have
them show you

e Always give “precise” candid feedback

 You must help build the skill




3. Build Skills
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3. Build Skills

= (Coach articulates and
demos specific skill

= Player tries it
= Coach provides feedback
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Sarah Lindstrom

Executive Vice President and Regional President
Santander
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Sarah Lindstrom - Santander

= Priorto Sports Coaching
we missed creating
specific action plans

= Managers did not know
how to build skills

= Sports Coaching taught
us the four steps of skill
building
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Sarah Lindstrom - Santander

= Performance practice
enables focused and
consistent practice

= Manager and banker
confidence and capability
has increased

= Strong correlation between
use of Sports Coaching
techniques and high
performance
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Key Take Aways

e Observing and giving feedback without showing
them how to improve is virtually worthless

* Inorder to build skill, you must continually
practice
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4. Maximize Receptivity

= (Coaches care and want to help
players maximize performance

= Pre-position your coaching

= Explain the benefits to players,
clients and the firm
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5. FollowUp

=  Follow-up is a motivator

= |t significantly increases the
odds of new behaviors being
implemented

= And clarifies priorities

= You need to followup ina
timely fashion

30
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FOFU = Fear of Follow-Up
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Follow Up Because You CARE
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Terri Occhionero

National Manager, Training and Performance Coaching, Collections
Royal Bank of Canada
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Terri Occhionero - Royal Bank of Canada
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Terri Occhionero - Royal Bank of Canada
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Key Take Aways

 Follow Up is typically inconsistent because of the
Manager’s Fear of Follow-Up

e Managers may also have a Fear of Coaching
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Five %I_hva_luable Lessons from Professional Sports
Coaches that Drive Business Results

1. Observe

2. Provide Precise and
Candid Feedback

3. Build Skills

4. Maximize Receptivity
5. FollowUp
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Ask Yourself These QE:S't"'ions

1. How often do your managers provide feedback
following an observation?
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Ask Yourself These Questions

2. How fearful would you say your managers are at
providing honest, candid feedback?




Ask Yourself These Questions

3. How frequently do your employees practice?

‘6 Copyright © Cohen Brown Picture Co., Inc. All Rights Reserved - g , : _ 40
.. — L —————, -




I—

Ask Yourself These QE:S't"'ions

4. How good are your managers at following up and
“Iinspecting what they expect”?




Ask Yourself These Qﬁeﬁioné

5. How confident are you that coaching
interventions in your organization are positively
impacting results?




Khoo Chock Sean

Executive Director
UOB Malaysia

cb Copyright © Cohen Brown Picture Co., Inc. All Rights Reserved 43




Khoo Chock Sean - UOB Malaysia

= To achieve peak performance
we needed more than robust
sales management and state-
of-art analytics
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Khoo Chock Sean - UOB Malaysia

=  We were good at telling teams
to cover shortfalls and meet
targets

= We were good at asking for
more activities
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The missing element was
going to the ground and fixing
the productivity problem

Our sales leaders were the

key to our problem, and our
solution
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Khoo Chock Sean - UOB Malaysia

With Professional Sports Coaching
we’ve now developed our sales
leaders to be coaches who:

= Go to the ground to observe
key behaviors that will lift
sales and enhance revenue

= Provide observational
feedback

= Use a structured approach for
skill building
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Khoo Chock Sean - UOB Malaysia

Professional Sports Coaching:
=  The results have been incredible

= Giant strides in productivity and
market share

= (Consistent performance
irrespective of market
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 Consistencyis the Key!
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Professional Sports Coaching for Business

 Teaches fransferableproven
best practices from professional

sports coaching adapted for
business
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Five Invaluable Lessons from Professional Sports
Coaches that Drive Business Results

Q&A

-
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Our Follow-Up to Assist You

 Complimentary 30 minute
coaching assessment
consultation

 Demonstration of how innovative
firms are creating a true practice
culture
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Thank You

Email: info@cbmg.com

www.cohenbrown.com
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